
 
 

TERMS OF REFERENCE ACADEMY FINANCE AND RESOURCES 

COMMITTEE 2021/22 

 
1. To consider the Academy's indicative funding, notified annually by the Delta, and to assess its 
implications for the Academy, in consultation with the Principal, in advance of the financial 
year, drawing any matters of significance or concern to the attention of AAB. 
 
2. To receive and make recommendations to the AAB on the broad budget headings and areas 
of expenditure to be adopted each year, including the level and use of any contingency fund 
or balances, ensuring the compatibility of all such proposals with the development priorities 
set out in the development plan. 
 
3. To monitor and review expenditure on a regular basis and ensure compliance with the overall 
financial plan for the Academy. 
 
4. To monitor and review and ensure compliance with the financial regulations of Delta and the 
ESFA, drawing any matters of concern to the attention of the AAB. 
 
5. To monitor and review procedures for ensuring the effective implementation and operation 
of financial procedures, on a regular basis, including the implementation of bank account 
arrangements and, where appropriate to make recommendations for improvement. 
 
6. The Chair of the Finance and Resources Committee should also note the Financial Regulations 
Manual. 
 
7. To receive staffing reports prepared by the Principal, on at least a termly basis, and consider 
the impact on Teaching and Learning and on the delivery of Academy Development Plan 
priorities. 
 
8. To receive reports prepared by the Principal in respect of the leadership pay spine and the 
contributions made by the Academy Leadership Team towards the delivery of the Academy 
Development Plan priorities. 
 
9. To receive reports prepared by the Principal in respect of increments and consider the impact 
on Teaching and Learning at the Academy. 
 
10. To monitor the implementation of all relevant internal and external Audit recommendations. 


